
Professional Learning Communities:
The Hub to Upskilling Teacher
Practice

Days, months, years, or even decades after graduating from teacher training institutions,
teachers encounter many learning opportunities in the classrooms which are sometimes quite
challenging to them but still require them to address effectively. We also tend to learn best from
experience. Sharing challenges with  a group of people that you share the common goal of
strengthening g learning outcomes is the path forward

A Professional Learning Community (PLC) is a group of teachers who meet regularly, either
physically or virtually to share their teaching experiences, collaborate on tasks to improve their
classroom practice, and learn from one another about applicable teaching and learning
strategies to employ in the classroom.

Kenya Connect coordinates Professional Learning Communities of teachers within the Mwala
Sub County. Partnering with the Commonwealth Education Trust through their Teach2030 online

https://teach2030.com/


courses, teachers have indeed made great progress with basic digital skills which has really
enhanced their participation in online professional development.

In the PLCs, there has been great progress as far as teacher confidence with the
Competence-Based Curriculum is concerned. With many uncertainties as to how best to
implement this curriculum, the teachers have gradually been actively participating in the
one-hour weekly professional development to dissect the curriculum content and find the most
effective way to facilitate learning in their classrooms.

The Kenya Connect coordinated PLCs have also been serene havens for reflection for the
teachers. Through lesson observations and self-assessment sessions, teachers take time to
review the teaching and learning experiences while considering effective strategies to ensure
learners make progress in their learning. You could be telling yourself now that with all this then
the students in these classrooms are always attaining the top scores…
Yes, the top scores are there but we should remember that the top scores are not the deal here,
but progressive learning.

PLCs are also excellent avenues for teacher collaboration. Adages emphasizing collaboration
from time immemorial are always ringing in our ears. From “ No man is an island” to “ Two
heads are better than one.” True to these statements, collaboration is a vital tool for growth and
progress.
Teacher Nzangi of Ngangani Primary School once said, “ I look forward to the Professional
Development Sessions because I realized that I easily learn and comprehend these strategies
when my colleagues vividly share on how they used them in their classrooms. This helps me
relate so fast to how best I can implement the strategy in my classroom. I also attest my
progressive acquisition of digital skills to my colleagues here. There was a time when I didn't
even know how to turn on the computer. Now, I can comfortably search on the internet for
additional resources to use in my classroom.”

PLCs are also the best ways to be updated with the trends in education. During our last
Professional Development session, we played Kahoot. Teacher Miriam of Sofia pointed out that



during a previous workshop, they played Kahoot too and in this particular session, she was
learning that it was possible to incorporate a Kahoot game as a formative assessment activity.

With PLCs, instances of burnout are reduced. Through reflections, one tends to examine the
learning dynamics and find how best to facilitate student understanding. Self-assessments and
lesson observations are excellent opportunities to identify the best practices and what is needed
to make it better for the next lesson. At Kenya Connect, we are continuing to nurture our PLC
groups. I highly recommend all teachers join a Professional Learning Community.
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